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In just five years, Hong Kong’s workforce will start

to shrink, which will be accompanied by economic
contraction pains that will be felt by every man,

woman and child in the SAR.
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ong Kong is being dogged by labour shortages

and the problem is expected to get worse, as

Government models forecast the city’s work-
force will start shrinking as early as 2018.

“From 2018 onwards, our labour force will start to
decline. Retirees leaving the job market will outnumber
new job takers. This will continue for some time and
by 2041, nearly one in three people will be aged 65 or
above,” Carrie Lam, Chief Secretary for Administration,
told a full house at the Chamber’s CEO Manpower Con-
ference on October 24.

Companies are already struggling to find workers,
and with a shrinking labour pool, businesses will be
forced to pay higher wages to attract staff. This will push
up the price of everything from a cup of tea to the cost
of building a new apartment, and become a vicious self-
fulfilling prophecy.

The Chamber has been warning Government for
some time about the serious manpower shortages in
certain sectors of the economy, and the undesirable
consequences that the shortages have on inflation and
Hong Kong’s competitiveness. In June 2013, reported
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private sector vacancies rose by about 10% year-on-year
to 77,900. As the total number of people in the labour
force, as well as total employment and job vacancy rates
continue to set new records, a few sectors have consist-
ently had in excess of 10,000 vacancies over the past 36
months.

Part of the problem is that fewer women are having
children, so the overall labour pool is smaller. Another
factor is that when many youngsters are old enough to
enter the workforce, 33.5% decide to pursue their stud-
ies — which is not such a bad thing — but it does further
reduce the number of young people entering the work-
force every year. However, most young people who do
go job hunting are shunning jobs that require hard graft,
such as the construction industry, retail and catering, as
well as care service sectors.

Shrinking coffers

Opver the past 20 years, Hong Kong’s annual real eco-
nomic growth averaged 4%. Around 1% of this growth
was attributed to an increase in the labour force, and the
remaining 3% due to increased productivity. A shrink-
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ing economy will mean less revenue for Government
at a time when it will need to significantly increase
expenditure on infrastructure spending and healthcare.

Encouraging couples to have more children might
seem to be the solution. Singapore has been investing
heavily in campaigns to persuade Singaporeans to have
more children. “Despite all the money that they have
spent, there hasn’t been any increase in the number of
women having children. I would imagine if we encour-
aged people to have more children in Hong Kong the
results would probably be the same,” Lam said.

There are an estimated 1.6 million economically
inactive people living in Hong Kong aged between 15
and 64. If these people could be encouraged to work,
many manpower challenges facing Hong Kong would
be solved. Some 38% of these are female homemakers.
An estimated 240,200 are retirees aged 50-64. These two
groups combined represent 875,200 people, most of
whom are well educated and experienced talent.

These groups of people, however, have consciously
decided to drop out of the labour market for personal
reasons, so persuading them to re-enter the workforce

will be a difficult sell. The Chamber has been urging the
Government to explore avenues to entice these people
back into the workforce. We have also recommended
importing labour for certain sectors that have persis-
tently struggled to hire the right staff.

One-way permit holders from the Mainland have
averaged around 50,000 per year since the hando-
ver. There have been concerns that because most
of these arrivals have tended to be unskilled
and only possessing basic education, the
overall quality of Hong Kong’s workforce has
declined. As a result, Hong Kong’s productiv-
ity has been declining. However, Lam said
there are no plans to scrap the programme
as it would be inhumane to prevent family
reunions.
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Technology Savvy HR

Human resources managers now have a host of tools
at their fingertips to better engage and manage
employees

Companies have been investing heavily IT systems
to improve how they recruit, train and manage
employees. During the discussion on 'Building a
Better Workforce: Technologies, Trends & Strategies,’
speakers said for the most part, technologies can
take some of the fear and risk out of giving new
responsibilities to staff.

One speaker explained how her company had
developed a simulation system that puts new
managers in certain scenarios to see how they deal
with certain situations. The decisions they make will
then play out, and at the end of the assignment they
will get immediate feedback on how they might have
dealt with the situation differently. Because the
challenges are based on actual company cases, they
can immediately implement what they have learned
into their day-to-day work.

"We all learn from experience so this allows our
staff to get years of experience in a few weeks. It also
gives them a lot more confidence when making
decisions," she said.

Another speaker demonstrated how manpower
systems can benchmark individual's performance, or
within teams or entire departments. The concept is
not necessarily to weed out weak staff, but rather to
identify which areas they would benefit from
receiving training.

Technologies are also making it simpler and more
effective to communicate with staff. These can range
from designing online newsletters to share company
and staff achievements to sending Whatsapp
messages to instantly inform all staff out in the field.

It also means that workers do not necessarily need
to be chained to a desk in the office. One speaker
said most staff in her company work remotely, which
brings benefits in reducing office rental costs, but
also makes it easier to hire overseas expertise.
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Instead, other options need to be considered, along
with improving existing labour importation schemes to
make them more useful.

New sources of manpower

Certain sectors, such as the construction industry,
retail and catering industries, and care service sector,
have persistently faced labour shortages for several years.

Importing talent under the General Employment
Policy has remained rather low, as has the Admission
Scheme for Mainland Talent and Professionals, as well
as the Quality Migrant Admission Scheme.

Other economies, like Singapore and Macao, have
adopted more flexible import regimes to facilitate infra-
structural or development projects, as few people in
those cities are willing to take up low-skilled jobs. Under
the Supplementary Labour Scheme (SLS), Hong Kong
imported 2,415 workers in 2012, compared to 87,300 in
Macao, and 884,900 in Singapore.

“We need to look at how we can make the SLS more
effective. Compared to Macao and Singapore we have a
tiny fraction of imported workers. We need to sit down
with labour unions and discuss frankly that there are cer-
tain areas that do need importation of labour,” Lam said.

The Chamber believes it is time to review the SLS,
and consider an importation scheme limited to certain
job categories which have persistently had difficulty in
filling vacancies, such as care workers in elderly homes
and construction workers, with local workers being
given priority when hiring.

A speaker at the conference pointed out that overseas,
security personnel are occasional disabled, but are per-
fectly capable of performing their duties.

“For example, in one shopping mall people in wheel-
chairs were hired to patrol and observe, and report back
to the control room via walkie-talkies,” he said. “People
monitoring security rooms are watching TV screens so
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Building Better Corporations

Boardroom diversity, flexible working hours, and
succession planning seen as essential for corporations’
long-term health

Businesses like to say they are in touch with their
customers and employees, but more and more are
starting to walk the talk.

Boardroom diversity is essential in improving the
delivery of corporate strategies, and business leaders say
they have to be sensitive to shareholders, customers and
also employees.

Engaging employees as shareholders in the company
and showing that you respect them encourages staff to
contribute their ideas and observations.

"If you are not aware of the shifting demographics, and
anticipate changes, you will fall behind the curve," said
one of the speakers at the Chamber's CEO Manpower
Conference on October 24.

"It is important to not surround yourself with friends
and cronies, and see who can give you good advice, even
if it is not necessarily what you want to hear," he said.

Getting gender diversity at the board level is reasonably
easy, but one speaker said retaining female managers has
proven to be very difficult. This could possibly be due to
family priorities, burnout, or simply a re-evaluation of their
priorities. "We are not sure what the reason is, but it is
something we are looking into very seriously," he said.

All speakers at the conference lamented that they are
having to turn away work because they cannot find the
right type of staff, particularly engineers. With a shortage
of young skills coming into the market, businesses need
to start considering stretching diversity on boards to
include seniors. This could simply be encouraging
employees to postpone their retirement, or not setting a
retirement age for the company.

While retaining such talent brings obvious benefits,
one speaker pointed out that one drawback was that
older employees don't always embrace changes, which
can create difficulties in driving forward new corporate
strategies.

Singapore moves very quickly to address shortages in
its labour force, either through importation of skills or
encouraging youngsters to train in specialized fields.

"Singapore is doing strategic thinking, and they can
implement things, whereas Hong Kong moves at a glacial
pace. Over the next 20 years, many countries around the
world are going to need new infrastructure and there is a
shortage of engineers to deliver those projects. If we don't
start with young people in planning their career, we will
never get any change. We also need to inform young
people and inform the parents that there are more career
opportunities in Hong Kong than just banking and
accounting," a panelist said.
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it doesn’t matter if they are in a wheelchair, but in Hong
Kong there is the perception disabled people cannot do
security work.”

Long-term planning

Manpower shortages are not limited to menial jobs.
Speakers at the conference said there is a chronic short-
age of qualified engineers from the aviation sector to
construction to security. This shortage did not hap-
pen overnight, and speakers feel it is a result of parents
encouraging their children to pursue office jobs, chang-
ing society, and politicians having no vision beyond
their term.

Speakers also felt there is a serious skills mismatch, and
that a skills map should be drafted to identify shortages
and adjust accordingly. However, some thought, “a skills
map will not be of much help in solving the skills mis-
match problem; it just will show the state of the problem.”

With productivity declining, even in some sectors
that have seen major technological advances, speak-
ers called for more emphasis to be placed on hands-on
training. Shadowing and apprenticeships are very com-
mon in Europe, but very rarely offered in Hong Kong.

Part of the reason behind this is Hong Kong busi-
nesses need new staff to hit the ground running. “You
cannot expect companies to pay a full wage to people
who are not up to full steam, but if you pay less you can-
not find any recruits,” said a speaker.

One possible solution would be for the Government
to subsidise apprenticeships or trainees to raise the
overall expertise and skills of youngsters.

“That could be a possible solution, but would need
tripartite cooperation between businesses, Govern-
ment and individuals to take that forward. Companies
in France and Germany feel it is their duty to provide
training to young people, so if we can start something
like that in Hong Kong, we could enrich the quality and
productivity of staff here” &



16

goooooo

oooooooooooooooooooooooonn
oooooooo

gooooOo0oOoOo0oOoOobooobooooooooo
|:| ooooooooooo
gooCcoOoCocoOOooOoOopoOoboooboooboo
goo0dobOoOoooocoOoooooooon
doboooobOooobOoOoobOooOobooOooooa
ooooooooono
CoO0O010024000CEOCODOODODOODODODODODODO
goo0oooOoOoooOoOoOooOoOoOoOoOoooooon
oooooooo
ooboooooooooOoOoooOoooooooooo
gooooooOoooooooooon
ooo0o0000oO00oOoO0o0oOoO0o0OoO00oOon
goooooooooooooooooooooooo
gooo0oooOOooooOoOooDOoOoOobOoOoooOoooon
0000000000000000000000
gooocooooooooOoooooOooboobOooooo
goooooooooOoOoOoOoOoOoOooOoOooocooon
go0oooOooOOoooOocOoOoOOoOoOoOoOoOooOooooaon
go0odooooOoooOocOoOoOoOoOoOoOoOooOoocooon
ooooo
oobooooboooooOOooobOooOobooOooooa
goooooOooooOocOoOobOoOoOoOoOoOooOoooon
gooooooo
oobooooboooooOooooooobooooooo
goOoOoooOoOOoooOooOooOooOoOoOooooo
ooo0ooO0ooOoO0o0ooOoOoooOoO0oooooooono
goOo0Oo00ooOO00OboOO00DOOo02000000000
goooooOoOoooOoOoOooOooOobOoOooooooon
goo0o0ooOoOOoooOoOoOooOoOoOobOoOoOooOoooon
gooooooOooooOoOooDOoOoOoDOoOooooooon
000000000000000

The Chamber would like to thank the following sponsors
for making the conference possible:
goo0obO0obO0DbO00O0obDOoDoDOobOOoooOobooDbOoD

GOLD Sponsors:
H| FWwEEY
BCTﬁ&%% EY§7< @ The Hong Kong Jockey Club
7)

SILVER Sponsors:

) & = R\[/4
@ Hﬁomlmd (W/ ]'ir%i]nes % MERCER

ESQUEL GROUP

b Pt Ward Howe
" Thelink  cova coaamans somons

NOVEMBER 2013 The Bulletin 0 0 00O

obooooooooooooboooboooooo
D gboo0ogzolsooooooOOoooDOOoOoDOOODOO
oono

oooobDoOoboOobOOoboobobilob24000000CEOO
goooOooooooooooboooobozolsOoOOOOO
gobooobooooooooboooooboobooooo
goooOooo0oooo0oobooOoOoboboz041000000
goooOoboesOonoOoOOnO

obooooooooobooobooobooboooooo
gooobooooooooooobooboobooooo
gooooooobooooboooooboooobooooo
oo

oboooooboooooobooooobOooboooooo
00000000000000000000000002013
OeO000O0O0O0O0O0OOOOOOOOOOODO77,90000
goooboooooooobooboboobooobooooo
gooOossbooooooloooo0oonO

oooooooooooobooooooooooooobooo
gooooooooooooooooboooooooo
335%00000000000000000000000OO
gobooobooooooooboooooboobooooo
gooooboooooo0oobooooobooobooooo
ooo

gooooo
goz2000000000000000D04% 00001%
gooooobDoooo3swoooooooooooooo
goooooooooooobooooboboooooo
goooooooooooooobooooooooboo
goooooooboooobooboobooooobooooo
gooooboooooooobooooobooobooooo
goooooooooboOooooooooboobboooooo
ooooooo
go0o00001e0o00000000C0COOOOO0O0O0O0
gooobooooooooooOooobooboobooooo
0000000000000388»00000005006400
go0Oo0o000240,2000000000000000000
grs52000000000O0b0O0O0oo0ooobooOon
gooOooooobooooooOoooooboooooobooon
gooobooooooooooboboobooobooooo
goooboooooooobooooboobooobooooo
goooooooooooo
gooooooooOoooOoO0oooO0oooO0oOonso,o00
goooobooooooooboooobooboobooobooo
gooooooooooooboooooboooobooobooo
gooooboooooooobooooobooobooooo
o0oo0o0oo0o0ooo
oobooooobooooooooooboooooooon
gboooooooooooo

goooo
gooooOoooooooooDOOooboooboOooobooon
gooooooood



Special Reports 0 0 0 [

About the CEO )
Manpower Conference
HKGCC's biennial CEO
Manpower Conference
engages CEOs of leading
corporations and senior
government officials in off-the-
record discussions on pressing
issues and challenges affecting
their businesses and Hong
Kong. The Chamber will study
the suggestions from the
conference, which will be used
as the basis of suggestions to
Government to help drive
manpower planning in Hong
Kong forward.
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